Siecap

PROJECT
MANAGEMENT
& ADVISORY

SERVICES

BRISBANE | SYDNEY | MELBOURNE | PORT MORESBY | WELLINGTON

PROJECT ASSURANCE

Siecap is a specialist project management and advisory firm providing a full range of capital project, operational
services, independent expert project assurance reviews and project benchmarking. We assist clients in setting projects
up for success, determining the likelihood of successful project delivery and identify a projects vulnerability
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OUR OFFERING

DUE DILIGENCE & PROJECT READINESS REVIEW

We provide strategic insight and direction faor clients to support value
based, risk adjusted decision making on their asset portfolios. Validation of
business case and project benefit analysis to identify project phase
progression.

PORTFOLIO & PROGRAM PRIORITISATION

We provide frameworks to help client identify, assess and prioritize
their projects to deliver the best outcome in alignment with client
strategic business plans and the prevailing market environment.

INDEPENDENT PROJECT ASSURANCE REVIEWS

We offer clients a full independent assurance review service offers
transparency on project performance, likelihood of delivery, risk exposure
and recommendation action plans for success.

PROJECT FINANCIAL ANALYSIS

We provide customised solutions to suit your internal operational and
financial concerns with clarity and flexibility to scale. Our tools help clients
to see the unforeseen to better manage the risk of the project.

PROJECT PERFORMANCE & CLOSE OUT REVIEWS

We provide complete independent project close out reviews to determine if
the project benefits realisation have heen achieved as set out by the initial
and subseqguent business cases.



OUR TEAM

Our specialist project assurance team includes Project Directors, Project and Program Managers, Business Analysts,
and qualified Government Gateway review experts. This experience is leveraged in partnering closely with our clients to
produce realistic and sustainable solutions that improve bottom-line results through rapid implementation.

CONTACT
Email:
Brisbane Head Office: Level 7, 300 Adelaide Street, Brishane QLD 4000

Sydney Office:
Melbourne Office:
Wellington:

JOHN HENDERSON Head of Advisory - Energy & Projects
j-henderson@siecap.com.au | +61 417 893 783

John has over 35 years’ experience in major and mega project development
that includes executive roles with oil and mining multi-nationals, to midtier and
start-up energy companies. John has been certified as a Practicing Project
Manager [CPPM] and has a thorough understanding of the theory and
application of the entire project management life cycle. John has spent many
years in energy and mining developments across Africa, South East Asia and
Australasia.

SHAWN THOMPSON Project Management & Assurance
s.thompson@siecap.com.au | +61 448 079 534

Over 30 years of heavy industry experience in a variety of roles; Leading
projects, operations and business improvement efforts in New Zealand,
Australia, Saudi Arabia and South Africa. As a professional engineer, chartered
technologist and experienced project director, Shawn has a depth of
experience in design, operations and project management, all associated with
the improvement, management and development of major industrial plant and
operations with extensive in preparing and executing projects to international
model forms of contract.

RICHARD MULDER Project Management & Integration
r.mulder@siecap.com.au | +61 417 136 363

Richard has aver 15 years’ professional experience in the energy and

resources sectaor specialising in capital procurement processes, feasibility
studies, legislative compliance policy & procedures and supply strategy and
implementation. He has successfully led and delivered projects in Australia and
Narth Africa for Caltex, BHP Singtel Optus, Crosslands Resources (a Mitsubishi
Corporation Company], Lion Ore, Barrick Gold and Celamin Ltd.

JONATHAN REES General Manager - Project Services
j.rees@siecap.com.au | +61 448 018 677

Jonathan has a broad cost and commercial background with aver eighteen
years’ working in advisory and operational roles including responsibility for
project and programme delivery, integration, concept / feasihility studies,
transaction management, governance and assurance across the mining,
resources, construction and property industries in various international
locations.

brisbane@siecap.com.au | Phone: +61 7 3157 4400

Level 57, 19-29 Martin Place, Sydney NSW 2000
Level 2, Southbank Blvd, Southbank VIC 3006
Level 1, 16 lhakara Street, Paraparaumu, New Zealand 5254

OUR CLIENTS
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