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PROJECT
MANAGEMENT & ADVISORY
SERVICES

PROJECT SERVICES

Siecap is a specialist project management and advisaory firm providing a full range of capital project, operational
services, independent expert project assurance reviews and project benchmarking. We assist clients in setting projects
up for success, determining the likelihood of successful project delivery and identify a projects vulnerability

OUR SERVICE OFFERINGS

BUSINESS CASE AND FEASIBILITY STUDBIES

We design, manage and coordinate a wide variety of business cases and
feasibility studies from scoping through to prefeasibility and feasibility studies
for both greenfield and brownfield projects.

B I' PROJECT DELIVERY AND PROJECT MANAGEMENT SERVICES
We su t the deli f singl ject ti tfolio:
pport the delivery of single projects or an entire program or portfolio:
STRATEGY * Project / Program Management Office

» Risk Mitigation Strategy Management, Workshop Facilitation,
Probabilistic & Deterministic Risk Analysis
* Integrated progress monitoring & performance reporting systems,

decision making to achieve successful outcomes:
* Project Controls systems recommendation, implementation and training

* Estimating, Planning & Scheduling, Cost Management, Risk, Contracts &
Commercial, Performance Reporting & Analysis

» Virtual Project Contrals Office
* Project Services Team & Reporting Optimization

LLJ dynamic data visualizations & dashboards
[ * Project Governance & Project Health Checks
S * Project Recovery & Intervention
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- PROJECT SERVICES ADVISORY & SUPPORT
= FEASIBILITY We focus on data driven solutions to enable effective management and
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DELIVERY INDEPENDENT ASSURANCE

We provide independent peer review [IPR], gateway reviews and project
assurance services to assist in investment decision making and governance
requirements.




OUR TEAM

Our specialist project delivery team includes Project and Program Managers, Project Directors, Project Delivery
Strategists & Project Controls professionals who wark with owners, designers, and management teams to help predict,
understand and constructively influence the time and cost outcomes of projects or programs. We focus on data driven
solutions to enable effective management and decision making tao achieve successful gutcomes.

CONTACT
Email:

TIM CROSSLEY Advisory Board Member
t.crossley@siecap.com.au | +61 448 848 680

Tim is the former President and Chief Operating Officer with BHP Billiton’s
West Australian Iron Ore business. He was COO0 of ASX-listed Gloucester
Coal and most recently Executive Chairman of Trans Tasman Resources in
New Zealand. Tim has extensive experience in managing large complex
operations with a focus on identifying innovation and improvement
apportunities.

JOHN HENDERSON Head of Advisory - Energy & Projects
j-henderson@siecap.com.au | +61 417 8393 783

John has over 35 vyears’ experience in major and mega project
development that includes executive roles with oil and mining multi-
nationals, to midtier and start-up energy companies. John has been
certified as a Practicing Project Manager (CPPM] and has a thorough
understanding of the theory and application of the entire project
management life cycle. John has spent many years in energy and mining
developments across Africa, South East Asia and Australasia.

MATT BROWN Senior Advisor

m.brown@siecap.co.nz | +64 21 743 989

Matt has over 20 vyears’ experience in project development and
management in a variety of roles and industries that includes executive
operational roles with mining multi-nationals. Matt is an experienced
project and operational manager with skills in identifying oppartunities for
emissions reduction and implementation of emission management plans.

SHAWN THOMPSON Project Management & Assurance
s.thompson@siecap.com.au | +61 448 079 534

Over 30 years of heavy industry experience in a variety of roles; Leading
projects, aperations and business improvement efforts in New Zealand,
Australia, Saudi Arabia and South Africa. As a professional engineer,
chartered technologist and experienced project director, Shawn has a
depth of experience in design, operations and project management, all
associated with the improvement, management and development of major
industrial plant and operations with extensive experience both as an
owner’s representative and cantractor, in preparing and executing projects
to international model forms of contract.

GERRY BROPHY Project & Engineering Director
g.brophy@siecap.com.au | +61 416 827 163

Gerry has over forty years of project and engineering management
experience in mining and heavy industry, holding senior roles in owners’
and contractors’ teams with world renown mining, engineering and
construction companies.

brisbane@siecap.com.au | Phone: +61 7 3157 4400

Brisbane Head Office: Level 7, 300 Adelaide Street, Brishane QLD 4000

Sydney Office:
Melbourne Office:
Wellington:

Level 57, 19-29 Martin Place, Sydney NSW 2000
Level 2, Southbank Blvd, Southbank VIC 3006
Level 1, 16 lhakara Street, Paraparaumu, New Zealand 5032

OUR CLIENTS
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