
Project Charter Framework
Use the boxes to establish the key components of a Project Charter Framework

1

Project Goals & Objectives

Project Value

Project Agreement
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	Project Charter Framework

	1: - Specific objectives 
- Specific Goals
- How will these be achieved?
	3: - List of key stakeholder groups and who is in these groups
- List of responsibilities for each stakeholder group
	2: - Shared understanding of the project
- What is the project value and reason for its existence


